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Management of Warehouse
What realizations did you come to and when?
I realized that the inventory stocked in the warehouse has to be traced and accounted for every time. Inventory count plays a critical role in the effective management of a warehouse as it incorporates issues concerning receipts and purchase orders made by customers.
When scheduling production of your products, what were the key factors considered?
When scheduling the production of products, the key factors to consider are myriad. Foremost, crew management has to be ensured. Secondly, the firm has to know its manufacturing processes (Van Gils et al., 2019). Thirdly, the warehouse has to run at a capacity of its output.
Why is the reputation of an organization so important?
A good reputation of a business is so outstanding. It helps in giving the business a competitive edge. Many customers get to notice the unique selling proposition in the business and consider purchasing its products over other competitors.
How do your customers differ from one another?
My customers differ from one another in several ways. They have differences as depicted by their motivation to make purchases of products of their choice, their engagement levels to the firm and internal work environment.
What are holding costs and why is it important to manage them?
Holdings costs are additional costs that add up in the event when the firm has finished goods ready to be shipped to customers (Garai, Chakraborty, & Roy, 2019). It is crucial to managing holding costs because inventory that has not yet been sold is consuming space, labor as well as insurance cost.
Based on your overall performance, what are your thoughts on your overall experience of the simulation program?
The simulation program of the business has been effective in exploring the preferences of customers by creating models showing their preferences. This has enhanced the ability of the company to make informed decisions in the manufacture of products.
Did application of the skills you have learned help you to maximize your ability to meet your customer needs?
In the business, I have learnt about diverse skills such as problem-solving, decision making, and strong communication skills. The skills have enhanced my knowledge of identifying the needs of customers and ensure customer satisfaction as well as loyalty.
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